APCA News

ACADEMY OF PRISONS & CORRECTIONAL ADMINISTRATION

Vellore - 632 002.

Vol. 9, Issue No. 1

, Enhancing effectiveness and efficiency In
Prison Administration: The way forward

NG Nteral oot of 1t e Cnmindl ustice
e o ' " B
genCy managled by the socety and

0 COmunister sentences and

eio e O 5 and encbile ther reinlegration into
soCiety. The wunderlying principle Is that successful
renfegronhon of offenders into the community s the best
secunty for society. Aswe know ol our efforts ore directed fo
maoxe owr socety safe and secure. It s known that prsons, ot
therx best, con off humane expenence with opportunities

‘amn gssstonce with education, behavior

Caon recuce e nsk of re-offending. making them low obiding
CHZens gfer resease. Al they worst, prsons can be sifes of
senous human nghts viciahons, mcubators of diseases ond
viclkence, ffrom which pnsoners will retumn to society poorty
eguipped o leod a law-abiding life, and one-fime offenders

e " i 73
convenea 10 NOOSUa offengers

Acminstrofion of prisons and comecfional services in an
efficent onc effecfive manner s o key challenge fo
govemments acress the world. As menfioned, it is not enly
mporiant in ferms of serving the best interests of justice but
aiso for the purpose of ensuning greater public securty and
orger. An B-odminstered comectional system can be more
harmifud thon ony other malfunctioning cnminal justice organ
fo the socetal sofety. it 5, therefore, of vital importance to
hove o comectional system with utmost efficiency and
effectiveness.

Prison. being on organizofion. has many aspects which are
ne=ded 10 be separaiely examined. The most important one
cmong hem 5 the purposes or goals of prisons. Prisons ore
essentially serving o nobie purpose by containing the bod
and unruly elements in the society in the first instance and then
by engoging them into vanous comectional programmes so
thot they wouild retum to the society as reformed citizens. This
is not an easy goal fo score since many individuals who are
entenng the prsons miserably falled previous comrectional
‘o5 in the society such as family. schools, the general
society and the police. Hence, prisons, which are of the fag-
end of criminal justice trojectory. have to have wel groomed
comrectional policies, procfices and programmes.

key areas where prsons should focus s the
S)c:cveow rraf\:rl\g work programmes and industries. Pandit
Jowaharicl Nehru, the first prime minister of our country, once
stated: “if properly run on modem industrial lines, the prisons
can not only be seif-supporfing bu'conoctuoly_r‘nate aprofit
aﬁgp-ovidngforcltheaddﬁondomenmes. A well

formulated work programme must be committed to maintain
and expand vocational fraining which develop morketobie
JOU sidils, instil and promote positive work ethics, and reduce

ihe tax burden of prisons on public. To this end, it is necessor
for prison administrators 10 Infroduce modem industries and
work programmes in their prisors, Infroduction of new oge
fraining programmes on Cormputer ond (1. Elecironics
Electrical Works ond Plumbing, Automobiie etc will be of
greqater use in this regard

On the other hand, leveroging of technologicol innovations in
matters of energy perseverance ond security monagement is
also important. Use of non-convectional energy sources are
being encouraged everywhere. Prisons are in need of lorge
amount of energy in the form of elechicity ond hect
Installation of solar heaters and solor panels cre highly
recommended in this regard. Prisons, by ond lorge. possess
vast areas of open land and this can be very well used for this
purpose. This will be very much beneficial both in terms of cost
savings as well as poliution reduction ond resource
conservation. Use of mobile phone jammers. scanners and
metal detectors are encouraged in the changing scenario of
technological advancements

The most important among the all aspects in o prson
organization s the human aspect - the staff. There &
absolutely no difficulty in infroducing the changes excepl one
- the absolute necessity of having a competent, humaon stoff
fully understanding and appreciafing the new angle of vision
and eager fo work it. It is all the more mportant to have a well
trained. rightty motivated. and sufficiently rewarded stoff to
run the prisons in a most effective ond desired manner. Well
designed ond standardized training programmes have to be
necessarly imparted. Measures such as comprehensive staff
welfare schemes, schemes for rewards and commendations
etc. are very much essential. Well designed and stondardized
training programmes have fo be necessarly impaorted
Measures such as comprehensive staff welfaore schemes.
schemes for rewards and commendations, etc. are very
much essential.

Being the premier Iraining establishment for prison and
comrrectional services staff of the country. APCA has
confributed extensively in the areas of training and
development of comrectional adminisiration. Apart from
offenng regular training programmes for officer recruits, the
Academy is continually engaged In researching new trends
and issues in comectional administration in order to formulate
innovative training programmes enabling prison personnel to
confront forthcoming challenges.| take this opportunity to
request HODs of prson departments to depute their
unstrained officers to APCA for necessary basic. in-service as
well as shori-term fraining courses. To conclude. | wish to
emphasis in all these efforts, what is important s that
operational outcomes and resulls shall remain effective and

are not compromised.




Smt R. Sreelekha IPS, new Director General of
Prisons and Correctional Services, Kerala

Smi. R. Sreelekha IPS, ossumed office as the
new Diwector General of Prisons and
Correctional Services. Kerala. R. Sreelekha.,
a 1987 batch officer of the Indian Police
Service and the first Lady IPS officer from
Kerala. She has served in different positions
= in Kerala as Superintendent of Police

‘ Deputy Inspector General of Police,
*=== Inspecior General of Police and Additional
Drector General of Police. She ottended specialized training
at Scotland Yard/metropolitan police of UK. She is arecipient
of the President’s Police Medal for meritorious service in the
year 2004 and President's Police Medal for distinguished
service in the year 2013. In 2004, during her stint as managing
gdirector, the Rubber Board won the Thailand Government's
Best Exporter of Rubber in Asia award. She won the Indian
Overseas Award for Public Service in 2004. She received the
Kerala Governmenl's Meritorious Services Award for
detecting a sensational murder case in 2007. The academy
welcomes her fo the Board of Management

Republic Day Celebration, 26" January 2017
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Republic Day celebrafion, 2éth January, 2017

S$r.V.S Rajo, Director, along with the faculty staff and
frainees of APCA affer the flag hoisting ceremony

The Academy celebraled the 68 Republic Day of the nation
on 246" January, 2017, 5.V S.Roja. Direclor, APCA hoisted the
National iag ond delivered the Republic Day message

Courses and Programmes conducted
during January -March 2017

South India Study Tour of the 28" Balch In-service
Course for prison officers and 2™ Baich of Basic
Course for Welfare Officers, 1°-8"January, 2017
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Si. 8 Pradeep. DIG of Prisons. South Zone ond Director, SICA
Keraia along with the trainee officers of APCA

17 rainee off

| icers of 28" batch of Inservice course for
Officers ond 2™ Batch of Basic Course for Welfare Officers w
onastudy ,O“r,’O the states of Tamil Nadu and Kerala from lgym
8" Januory, 2017 to gain field exposure and knowled, x
prison administration. They visited Central Prisons o T%zhcl
Thrissur. Palayamkottai, Poojapura, Thessur & CO'mooro,Y
District Jalls at Thiruchur Nagercoil & Poojapura Sub P @
Tanjavur, Chavakkad & Uthagamandalam Special Sub Jcmz:
Poojopura: Special Prisons for Women aof Trichy &
Attakulongara; Open Prisons at Nettukalather, Poojapura 3
Singanaliur; and State Institutes of Comrectional Administration
at Poojapura. During the tour the trainee officers called on Smi
R. Sreelekha IPS, Director General of Prisons and Correctiona
Services, Kerala. Dr.AMathan Raj, Lecturer in Cnmmc{ogv‘
APCA. led the group

Commencement of 14" Batch of One Month
Refresher Course, 9" January, 2017

Training of the 14" Batch One Month Refresher Course for
serving prison officers commenced on 9" Jaonuary 2017. A
total of 14 prison officers in the rank of Assistant
Superintendent. Jailor, Deputy Jailor and Assistant Jailor from
the state of Tamil Nadu, Andhra Pradesh. Keralq, Karmataka
and Telangana were frained in this batch. Apart from class
room lectures the trainee officers visited various prsons and
other institutions. They also underwent a 2 day fraining
programme on Counseling Skills at Chnstian Counseling
Centre, Vellore

3 Day Lifestyle Management Course for Prison

$ri.V.S.Rajo, Director disfributing the certificate fo the
frainee officer of lifestyle management course

A 3-day lifestyle management course for prison officers was
organized in collaborafion with Auxilium College, Veliore from
21% 10 24" Januory. 2017. A total of 31 prison officers in the ranks
of Assistant Superintendent, Jailor, Assistant Jollor Depuly
Jailor and Welfare officer from Andhra Pradesh. Kamalaka
Kerala, Telangana and Tami Nadu participated in this couﬁe
The topics included relationship management, personalty
management, parenting skills, spiritual management heaith
management, nutrition management emotional
manogement, siress manogement etc., Dr. Beulan Suresh.
HOD. Department of Business Administration; Sr. Sagaya Mary
Asst. Professor, Deportment of English; De.Sr.A0kyo Joyaces
Professor. Department of Tami; MsPreethi. Asst Protessor
Department of Business Administration. Auxium Colege
velore and Mrs. Sowmya Narayonan, Director, R &R leaming
Velore were the resource person
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Prison officers given practical fraining on
CPR Technique by CMC Doctors

A one day fraining programme on ‘First Aid Man
and CPR (Cordio Pulmonary Resus
organized for 29" Batch In-se
one month refresher course frainee officers by the
Department of Emergency Medicine Christian Medical
College. Vellore on 18" March, 2017. Dr Moses Kirubairgj
Assistant Professor, Department of Emergency Medicine and
Sri.T.S.Ravikumar, Professor Depariment of Emergency
Nursing handled sessions on how to provide primary level
core during medical emergencies like cardiac problems and
chest pain, scalds and bums, seizures. snake bites elc., They
also gove brief presentations on disaster management and
basic fire fighting methods. Demonstrations on artificiol
breathing method and other emergency caore protocols
were conducted fo provide the trainees hands on
experience to handle similar situations.
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2-day fraining on ‘Counseling Techniques' for
prison officers 20”- 21" March, 2017

A 2-day ftraining programme on ‘Counseling skills and
techniques’ for 29" Batch In-service course and 15 Batch of
one month refresher course trainee officers was organized by
the Christian Counseling Centre, Vellore from 20" fo 21"
March, 2017. Dr. B. J. Prashantham, Director and S5ni.
Arivanantham, Deputy Director, and Sr.Swapana Sundar,
Psychologist, CCC were the resource persons for the course

Convocation of 18" batch of Basic course,
30" March, 2017
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$rl..G.Veerabhadraswamy, Additional Inspector General of Prisons,
Karnataka delivering the convocation address
nvocation of 18" Batch of Basic course for Prison
g‘:ic(e:g wgs held on 30" March, 2017. $i.V.S.Rojo. Director.
welcomed the gathering ond presented the course report.
Sn..G.Veerabhadraswamy., Additional Inspector G_enefol of
Prisons. Kamataka was the chief guest for the occasion. The
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3 Day Lifestyle Management Course for Prison Officers.
31"March- 3° April. 2017

Dr. Beuich Suresh, HOD, Department of Business Adminissafion.
Auxdilium College incuguroting the course

A 3-day Lifestyle Maonogement Course was organized for
prison officers in collaborofion with Auxdium College, Velicre
from 31" March to 3™ April. 2017. A totai of 14 prison officerss in
the ronk of Assistant Superintendent. Jailor. Depufy Jailor ond
Weifare Officer from Andhra Pradesh. Komatoko. Keroia ond
Tami Nadu parficipated in this course. 54. K Rodha Krishnon,
Deputy Drector weicomed the parficiponts. Dr. Beulch
Suresh. HOD, Department of Business Administrafion, Auxiiium
College incugurated the course. The !opics inciuded
relationship monogemen!, personality manogement
parenting skills. sprituci manocgement, health manogement
nuinfion manocgemen!. emotional moncgement. siress
manogement etc.. Dr. Beuich Suresh, HOD, Depariment of
Business Adminisirafion; Sr. Socgoyc Mary, Asst. Professor
Department of English. DrSrArokya Joyoced Professor
Department of Tami: Ms Preethi, Asst. Professor. Department
of Business Adminssiration: Auwdium College. Vellore: Mrs
Sowmya Narayanon, Diector. R & R lecoming Vellore
Sri.Dinesh Gajendren. Director. Audacious Dreams
Foundation, Vellore were fhe resource person

News from Parficipating Stales

Tamil Nadu

1B diognosis, freatment sub-opfimal in prisons

Chennai: Screening, dicgnosis ond freatment of peopie with
tuberculosis is “sub-optimaol™ n Indian prisons. soys © study
published recently. The study was conducted in 157 prisons-
cenfral. distict ond sub-district, that housed 02 miion
inmaotes. There were 342 inmnates with T8 in 92 prisons when the
study was camed out. The resulls were pubiished in fhe
intemational Journal of infectious Diseases. The study found on
association between periodic screening and T8 pafients but
no such associction between the entry-level screening ond 18
patients.Though the availability of diagnosfic focility in prisons
ensures early diognosis of TB, the study found the ovaiiability of
diognosfic and freatment services hod “no significont”
relation to 1B diognosis. Ceniral prisons, where inmates serve
more than fwo years of imprisonment, hod better fociifies —
doctors iragined in 1B programme [(90%). periodic screening
(73%) and ovoiabiity of TB services (65%) — compored wilh
district and sub-district pasons. [The Hindu. 23° March, 2017)
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Telangana

Telangana to soon have peftrol pump run by women
prisoners

Hyderabad: Unable to find any sustoinable employment for
the released inmates from Chanchalguda's Special Prison for
Women (SPW) unlike their male counterparts Telangona
state prisons ond comectional services have decided to
open a pefrol pump fo be run exclusively by those released
from SPW.The new petrol pump adjoining the prison campus
towards the Chanchalguda junior college. is expected fo be
inaugurafed by the month end, said VK Singh, director
general of prisons and comectional services, While it is being
fmed on a pilot basis, the first petrol pump will give
employment to at least 25 women. A job in the prison’s petrol
pump will ensure a salary of 12,000 per month in Hyderobad
and 9,000 per month in the districts. (The Indian Express, 20°
March, 2017)

Kerala

Want a haircut? Visit Kerala prison as jall to open
beauty saloon for public

Poojappura: iInmates at Poojappura Central Prison, one of the
oldest pnsons in Keralo, will soon don the garb of beauticians
The venture is port of the state prison department’s various
rehabilitation programmes for prisoners. The prison known for
a number of unique and successful inifiatives ranging from
food business to gorment making. will soon open a beauty
saloon, where people can avail quality beauty services af
lowerrate. “We are planning o open the saloon by April-May
Training for inmates in this regard will begin soon. The
instructors from two polytechnics in the city will impart fraining
in the beautificafion course.” jail superintendent S.Santhosh
said. (http://www . hindustantimes.com/indio-news. 17th
February, 2017)

Karnataka

Tumakuru Cenfral Prison for Women rocks

Tumakura: The Centraol Prison for Women, Tumakuru, which
was sef up on April 28, 2013, Is gradually turning ouf fo be o
home oway from home for its inmates. The desolate look
outside the jail belies the buzzing octivity inside where
inmotes busy themselves in severol jobs, from packing
incense sticks to making sweets. While such activities allow
some women to eam bail amount, others find a purpose In
life by acquiring a new set of skills. From making quill jewellery
to stitching eco-friendly bags on solar-powered sewing
machines or making boxes to preparing artefacts, the list of
tasks a prisoner can gef herself engaged in is quife long. This
has been made possible due to the efforts of DG and IGP H.N.
sathyonorayana Rao and assistant superintendent of the
prison, R Latha. They roped in NGOs such as Peace Makers to
bring about a fotal transformation inside the jait meant only
forwomen. (The Indion Express, 2™ April, 2017)

Award and Medal Winners of Prison Depariment

Sr.Kenge Gowda, Jallor

sri.Kenge Gowda, Jallor, Kamaloka was
4 awarded the Presidents Comectional
Service Medal for Meritorious Service for
his dedicoted and Meritorious Service in
the Prison Department from His
Excellency the President of india on fthe
occasion of the 68" Republic Day of the
nationon 26" January, 2017,

APCA News

Sri. Manjunath S Achar, Research Officer

Sr1, Manjunath § Achar, Research Officer, R £ S Wing.
Karnolaka recelving the awaord from Hon'ble
Chief Minister of Karnataka 5i. Siddaramaich

Sr. Manjunath § Achar., Research Officer, Research ond
Statistical wing, Karnataka Prison Department was awarded
State Level Sarvottam Seva aoword forthe year 2016-17 from
Hon'ble Chief Minister of Karnataka 5. Siddaramaich during
the Republic Day function held on 26" Jonuory, 2017 for his
long standing dedication ond sincerity in his work which
brought many initictives in Research and Stafistical wing of
Karmataka Prison Department.

international News

Pinoy photog wins prestigious award for jall photo
amid drug war

Manila-based photograopher Noel Celis ook third ploce in the
General News category of the presfigious World Press Photo
Award for his photo of inmates frying fo sieep in an over
populated prison in the city, Celis' photos show scenes from
Quezon City Jai, one of the Phiippines mos! overcrowded
prisons, where conditions are getting worse as police woge on
unprecedented war on crime. With 3,800 inmales ot the jal.
which was built six decades ogo fo house 800, they engage ino
relentless contest for space. Men foke tums fo sleep on the
cracked cement floor of an open-ar basketball cour. the
steps of starcases. undemeath beds and hammocks made out
of old blankefs. (htip://www.gmanetwork.com/news/story.
13" February, 2017)




Forthcoming Programmes at APCA

Retirement of APCA Stof
Stl.M.Raju, Sweepet
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M1 Sophia Beevi Superintendent Keralo of 28" batch Inservice
course received the Best All Rounder Medo! ond Cetiicate hom
De. St LUginl Fathima. Mrincipal. Avxilem College. Veliore
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$1L.V .S Raja. Director telichates SiiM Raju, sweeper who refired rom
service, SiLK Radha Krshnan, Deputy Direchor Is also seen

SLM.RQJU. Sweaapt ofired from sarvice on 28" February

20 after sinCerely sanving the Acogemy for 38 yeors _

SrL.V.S.Rakx recio enciigted 'm QNA presented Q —_—

memeanto on behall of staff in the tunction organized at the S K.S Sreefith. Assistont Superintendent Gr-L Kessic of

Academy APCA wishas him a healthy and hapoy retirement 18" Baich Basic Course received the Sest All Rounder Mecal
iy and cerfificate rom Sri G Veeradbhodroswarmy

e

Addifional inspector General of Prisans Kormotoka
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